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International Advisor for Performance Audit

Publish Date: Oct 24, 2018 Category: General
Islamic Republic of Afghanistan
Supreme Audit Office

Procurement Department

REQUEST FOR EXPRESSIONS OF INTEREST (REQI)
Fiscal Performance Improvement Support Project (FSP)
(Individual consultant)
Government of Islamic Republic of Afghanistan
Project Name:
Grant No:

Fiscal Performance Improvement Support Project (FSP)
TF-AB277

Assignment Title: International Consultant (International Advisor for Performance
Audit)

SAOQ Ref. No.:

[FPIP/FSP/CS/C3-

Background:

Supreme Audit Office (SAQ) i
accounting and financial
Afghanistan. The SAQ h
Audits, Compliance
determined govern

the only Supreme Audit Institution conducting audit of
tivities of the/ Government entities and organizations in
to conduct Qatia Statement Audit, Financial
nce Audits and special audits on pre-
Its mandale, functions and powers are

plemented by SAO, FSP objective is to contribute

derivative of the GoA's strategic vision entitled

complementary reform program — to which the FSP directly contributes through
implementation support tofhe FPIP -

Performanc s one of the key audits that the SAQ is mandated to conduct as
per the Afgh preme Audit Cffice Law. The Performance and Environment
Audit drrently has 10 auditors, These auditors have undertaken a

selirses on Performance Auditing in and outside Afghanistan in the
last three years. The team was able to conduct five (5) performance audits in 2017
and ane (1) environmental audit in 2015 and are currently conducting (3)
performance audits this year.

Although some progress has so been made in building SAQ's performance and
environment auditing capacity, there is still significant support needed in order to
fully build the SAQ's performance audit capacity. Thus, the need for an International
Advisor to the Performance and Environment A Department.

n various policy issues and also help
uals, Guidelines and checklists and also
lu'ihe plannmg, execution, reparting and follow-up

atit !

The Adviser is to support the F’erformance Audit Department of SAD in conduct
comprehensive and wellsfurnished perfermance audit of the entities, and to develop
and update the requiredisuitable . pelicies and regulations and support activities of
the department through transfer of skills to the office.

The Advisor will support the Depart
conduct trainings, develop rele
suppert the Performance
on the audits condu

Objectives
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> The International adviser will work collaboratively with the performance Audit
Poli Department of SAQ, other international and national advisors, SAQ managemsant
and staff as well as other incoming external stakeholders and clients by ensuring

B b i Feve weliuti that all policy and legal decisions are properly taken.

Excellent [93% - 28 votes] Duties and Responsibilities

The International Advisor will carry out the following tasks:
Goed [3% - 1 voles]
1. Advise the Head of Performance and Environment Audit Department an
Fair [3% - 1 votes] policy and operaticnal matters;

2. Assist in capacity building of the directorate
i Assist in the development of an overall training and capacity building
plan and personal development plans for all staff of the Performance
and Environment Audit Department, including targets to assess progress
in capacity building;

Provide formal as well as on-the-job training to the SAQ performance
audit Department in planning, conducting and reporting the results of
actual performance and environment audits conducted:

Develop special need based curriculum for PA trainings.

Prepare material to ensure educating the audited entities about the
specific nature of PAs, based on requirement

Mentor all Performance and Environment Audit Department staff in their
personal and professional development activities including ensuring that
good practice is established and maintained in the conduct of audit work:

. 3. Standardize the selection process of the Performance Audit Topics.
Put up a system for obtaining “Suggested PA topics” from other
directorates and develop a standard template for regular PA topics
suggestions receipts.

Develop a mechanism /matrix for prioritization of selected PA topics
and enhancing objectivity in PA topic selection,

Consult on development of a database for selection of the
performance and environment audit lopics.

4. Develop three detailed Perf6rmante Audit guidelines, a) for audit of
Construction projects, b) Audit of Proturement System and ¢) Audit of HR
system, include of required‘audit checklists.

5. Developing detailed groject/systemfprogram specific PA Checklists
Preparing checkiist for QC of PA4.

Preparing checklist for compliante with relevant ISSAls.

work plans for system based, and result
of checklists for the Department according to
and local laws;

based es including
the rel OSAIl standar

op Performance and Environment Audit work plans
rovide supports for implementation of PA strategic and

i plans.Suppgrt the implementation of 5 years' strategic plan
of Péerforinapce and engironment audit Department.

7. Provige sup implementation of PA strategic and operational plans.
;‘f Support the implgmentation of 5 years' strategic plan of Performance
/ and environment/audit Department.
/

Support implerdentation of SAO Performance Audit Manual;
!
8. Support the Performance and Envircnment Audit Department in executing
and achievi e benchmarks set for it by the World Bank; e

\

\'ngiiﬁcagigu /;-f .

r

8. Assist in conducting performanceifm%nﬁnﬁties.
, Assist in successfully conduct-of 4 @iﬂ 5 performance audit

A certified profes
Public Accountants \?r Master!

Minimum of Ten (10) years post qualification working experience in
Public sector perform \ca'ﬁ\udiﬁn'g at managerial level;

http:/fsao.gov.afien/jobs/inte rmatienal-advisor-for-performance-audit

_,.»* st I\ M
nal quati.fmig:r\%l‘t:hartered Accountants/ Certified qy
's Degree in Accounting/Auditing Ly
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% Thorough knowledge in international standards on public sector audit:
Experience in capacity development, compilation of training materials,
develop various audif checklist, audit manual, audit documents and
training on checklist, and delivery of trainings on various audit topics
within the Afghanistan Ministry:

Experience in development and Compilation of guidelines and reference
materials in performance audit.

Deliverables and Expected Outputs
A detailed work plan with measurable performance largats;
Monthly Progress Reports against the wark plan;
Construction Project PA Guideline, including required Audit Checklists.
HR System PA Guideline, including required Audit Checklists.
Procurement System PA Guideline, including required Audit Checklists.
Mechanism /matrix for prioritization of selected PA topics.
Action Plan for the implementing of Five-yaar PA Strategic Plan.

A medium term training and capacity building plan for the SAQ
Performance and  Environment Audit Department:

Training of staff in Performance and Environment Audits;

Updated/ developed Performance and Environment Audit work plans
. templets.

Evidence of significant improvement in audit efficiency and the quality
and quantity of Performance and Environment audit reports. (The
Advisor should assist the Department to successfully conduct at least 5
performance audits.

Good communication (spoken and
explain and present pre
information/requirements

documents/communications i

itten) skills, including ability to
ram upport services-related
prepare written
clear, congise style.

Excellent skills in Engli

(listening,
required;

ding, writing, and speaking)

Liaison and Reporting gement
The Advisor wifl be reporting to thé Auditor General and the Head of
P&E Audit Department

A consultapt will be selected th

gh Individual Consultant Selection in
. accordan with the proce

res set out in the World Bank's
Borrewers, Procurement in investment
orks, Non-Consulting and Consulting
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ustbe delivergd in a written form to the address below (in
n, by mail, ‘or by efnail) by 31% _October -2018 by 16:00 Hours.
(Kdbul Local Time). Fgr convenience, the EOIs submitted by the
nsultarits Should preférably not exceed 10 pages. Further information
respect to this REO) can be abtained at the address below by email or
person during officé hours [08:00-16:00 Hours].

ijpreme Audit Office

Dardl Aman next to Ministry rural, rehabilitation, and development, Kabul,
Afghanistan

Email:, zamarai.jalalzai@sao.gov.af, _ copied to
skhaled301@gmail.com, shirzad.mujeeb@gmaitcom, -

adi.naqawi@sac.gov.af, / o
Web site:http://sac.gov.afifa /
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